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I am honored and grateful for the opportunity to launch the Executive Director role with 
the New Orleans Children and Youth Planning Board (CYPB), as I seek to fill it well with your 
partnership, support and assistance.

Having worked for many years alongside children, youth, families, community and systems 
leaders on issues impacting positive youth development, I remain committed to aligning 
myself with work that contributes to its advancement. The CYPB is that work and, as its 
Executive Director, I intend to ensure that its purpose is fulfilled, as determined by the 2004 
state legislation and city ordinance, which summarizes the positive youth development work 
of CYPB in the following ways:

 
The New Orleans CYPB Purpose and Function:

The CYPB is to participate in the formulation of and to prepare a comprehensive plan for 
services and programs for the children and youth of New Orleans.

The Board is intended to encourage collaborative efforts among local stakeholders for 
assessing the physical, social, emotional, developmental, behavioral, educational, safety, and 
poverty impacts and needs of children, youth and families in their respective communities, 
and for assisting in the development of comprehensive plans to address such needs. 

The plan will promote the following:

• development, implementation and operation of services which encourage positive youth 
development

• diversion of children and youth from criminal justice and foster care systems
• reduction in the commitments of youth to state institutions
• provide a community response to the growing rate of juvenile delinquency

CYPB is also expected to advance the coordination and implementation of 

services that shall include, but are not limited to:

• Prevention
• Early Intervention
• Diversion
• Alternatives: to home displacement; incarceration
• Treatment services
• Measurement of all services that address the needs of children and youth

Prepared by

JANUARY 2017
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The CYPB is now prepared to “proceed until apprehended!” Well-poised to go forward in 2017 and 
beyond, the CYPB has spent the past two years building its foundation for solid performance. 
With wisdom, the Board determined to invest time, talent and resources in building its internal 
infrastructure in order to advance its external ability to move toward purpose – a solid move 
from the Board that positions the CYPB to move fearlessly toward its purpose.
 
So I ask you to join me in the work of the CYPB, as I expect 2017 to be the year that we build 
together. It will be whatever we make it and that’s exciting!
 

Be well,

Karen Evans
Executive Director

So how in the world would anyone be able to take on the enormity of purpose issued to the 
CYPB by the state and city? What is the CYPB’s role in creating change? Can the CYPB be 
fearless? Well, the answers I offer to these critical questions are best found in two of my favorite 
and inspiring quotes:

 
“Proceed until apprehended!” –Diana Vander Woude

“Fear is the cheapest room in the house. 
I would like to see you living in better 
conditions.” – Hafiz
 

Enormity examined can produce fear and fear can produce paralysis of movement. Both 
responses to purpose result in another failure for children, youth and family that the CYPB 
will not afford. I prefer instead to approach the enormity through a possibility lens and see 
this purposeful journey as one that challenges us to work together better, passing through the 
ambiguity and chaos towards our shared pursuit of purpose. In my role as the CYPB Executive 
Director, it is my job to facilitate the journey so that it is successful for all. My approach will 
include the following:  

• Clarify purpose and re-set CYPB’s go-forward direction; repeat often to ensure clarity and 
arrive at transparency

• Re-engage and sustain board members in advancing the go-forward direction of CYPB
• Enlist, engage and sustain children, youth and families as co-visionaries/authors, partners 

and leaders of plans with actions that yield desired results
• Partner with children, youth and families to make messaging matter; edit and create 

narratives to reflect strengths and assets based on their perspectives and realities
• Tell/share the data-informed story of processes, practices and results so that all can repeat 

with accuracy
• Raise the bar on accountability through meaningful and useful evaluation
• Connect with parents who have a shared vision/mission/purpose and create purpose spread 

together
• Fundraise to continue the journey and its delivery of expected outcomes
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• Louisiana Legislature passes Act 
555, known as the “Children and 
Youth Planning Boards Act”

• City ordinance authorizes 
membership of the New Orleans 
Children and Youth Planning Board

• Receives city funding for the first 
time from the City of New Orleans

• Elects Paulette Carter as its Chair
• Hires Karen Evans as its first 

Executive Director

2
0
15

• Receives first funding – from Casey 
Family Programs – and ensuing 
grants from the Greater New Orleans 
Foundation, Institute of Mental Hygiene 
and W.K. Kellogg Foundation

• Hires consulting firm as Senior 
Administrator to provide staff support

• Launches a task force focused on youth 
transitioning out of foster care

• Votes in support of policy platform – the 
Louisiana Platform for Children2

0
14

• Adopts Family Bill of Rights
• Updates membership by ordinance 

of the New Orleans City Council
• Engages with Casey Family 

Programs Communities of Hope 
initiative

• Unsuccessfully submits request for 
funding in the City of New Orleans 
2015 budget 2

0
13

• Commits to being Advisory Board for 
New Orleans Health Department’s 
NOLA for Life Playbook (Youth Violence 
Reduction Strategy)

• Elects Judge Ernestine Gray as its Chair
• Approves revised by-laws and establishes 

committee structure, which includes 
mental health, education, juvenile justice, 
and endorsements.

• Creates first website – nolacypb.org
• Unsuccessfully submits request for 

funding in the City of New Orleans 2014 
budget

2
0
12

• Partners with the Partnership 
for Youth Development on the 
YouthShift master planning process 
to improve the coordination of 
services for children and youth

• Unsuccessfully submits request for 
funding in the City of New Orleans 
2013 budget

2
0
11 • Releases results of the Forum 

for Youth Investment’s Ready 
by 21 Leadership Capacity Audit 
of  New Orleans’ capacity for 
improved coordination of children 
and youth services

• Partners to launch YouthShift 
planning process to improve the 
coordination of children and 
youth services

• Unsuccessfully submits request 
for funding in the City of            
New Orleans 2012 budget

2
0
10

• Adopts by-laws
• Elects Honorable Ernestine S. Gray, 

Chief Judge of Orleans Parish 
Juvenile Court co-chair

• Works with Baptist Community 
Ministries and the Greater New 
Orleans Afterschool Partnership 
to engage the Forum for Youth 
Investment in assessing the 
capacity of New Orleans leaders to 
coordinate to improve outcomes for 
children and youth

2
0
0
9 • City Council appoints CYPB 

members
• First official meeting of the New 

Orleans CYPB
• Ilana Picou, Executive Director of 

Juvenile Regional Services elected 
chair

2
0
0
6
-2

0
0
9 • Advocates work with New Orleans 

City Council to revise membership 
and finalize appointments

2
0
0
5

• 80% of New Orleans floods 
following Hurricane Katrina

2
0
0
4

2
0
16
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In June of 2015, the CYPB launched a Transitioning Foster Youth Task Force to develop ways to improve 
outcomes for teenagers who will age out of the foster care system on their 18th birthday. 

The Task Force found that:

• At least 16 different organizations and agencies provides services specifically for foster youth in New 
Orleans, but many of them do not work with each other regularly;

• Local agencies that serve foster youth identified lack of access to safe and affordable housing and 
access to job training and employment as major unmet needs for foster youth aging out of the foster 
care system in New Orleans;

• Each child who ages out of foster care and does not complete high school costs the state more than 
$558,000 over his or her lifetime in lost wages, public assistance and social services.

The CYPB Transitioning Foster Youth Task Force has worked to address these challenges by:

• Gathering better data on foster youth in New Orleans, their needs and current funding and services 
available to support them;

• Convening representatives of 17 different organizations that serve foster youth to learn about best 
practices from other communities and identify ways to better coordinate and fill gaps in services 
through the development of a pilot project;

• Partnering with the Institute of Women and Ethnic Studies to increase awareness of the challenges of 
foster youth as part of the #sadnotbad In That Number public will campaign.

• Connecting the Tulane University’s Porter-Cason Institute for the Family with partners to conduct 
qualitative research with young people in the child welfare system to provide direct input on what they 
want and need as they age out of the system; and

• Informing the findings and policy recommendations of a newly formed Louisiana Task Force on Youth 
Aging Out of Foster Care that was created during the 2015 Louisiana Legislative Session by House 
Concurrent Resolution 168 and House Resolution 171.

Juvenile Justice

Despite a 40% decrease in juvenile arrests in New Orleans between 2008 and 2015 and a drop in admissions 
to juvenile detention by 77.8% since 2004, New Orleans still arrested more than 750 children and youth in 
2015 for non-violent offenses. 99% of these children were African-American. 84% of these arrests were for 
offenses that did not involve a weapon or violence. Research has shown that the simple fact of involvement 
in the juvenile justice system – which often has more to do with school failure, mental health challenges and 
family instability than criminality – is harmful to the future life outcomes of a child.  

The CYPB Juvenile Justice Committee has been focused on four goals:

1. Eliminating the unnecessary and inappropriate use of secure detention for juveniles.
2. Helping establish individual and aggregate level data sharing among juvenile justice agencies in order 

to improve outcomes, minimize adverse contact, and reduce disproportionality throughout the system.
3. Improving access to educational opportunities for youth who are in the juvenile justice system.
4. Increasing understanding of the impact the juvenile justice system has on the well-being of New 

Orleans youth.

CYPB’s approach
1. Increase understanding of the situation through data collection and analysis
2. Engage stakeholders who are affected by and can affect the issue
3. Learn together about best practices and what works
4. Develop a plan for addressing the issue in New Orleans
5. Support strategic action focused on filling gaps, better coordinating programs and services, and 

improving public policy.

In 2015 and 2016, the New Orleans Children and Youth Planning Board prioritized work to improve systems 
that are failing many of the city’s most vulnerable young people. This work focused on youth transitioning 
out of foster care, the juvenile justice system and building capacity for better and more coordinated youth 
policy and planning in New Orleans.

Foster Youth

Every year, approximately 200 young people in Louisiana’s child welfare system turn 18 and age out of foster 
care without sufficient supports to live independently. 90% of them are African-American. For many of 
these young people, they are left without a stable home, regular income, a connection to a caring adult and 
other social supports. A longitudinal national study on youth who age out of foster care shows that:

Planning, coordination 
and policy to improve 
opportunities for New Orleans 
children and youth.

Fewer than 
3%

will earn 
a college 

degree by 
age 25

More than
1 in 5

will become
homeless

71% of 
young women 

will become 
pregnant 
by age 21

Only half 
are employed 

at age 24

Only 58%
will graduate

from high school
by age 19
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Activities to date include:

1. Engaging more than 50 juvenile justice stakeholders in joint learning, information sharing and 
planning.

2. Helping develop a police diversion policy that, once passed, will decrease the number of children 
who are arrested for minor non-violent offenses.

3. Supporting the creation and development of Travis Hill School at the Youth Study Center to 
improve the education young people receive while detained based on national best practices in 
education in alternative settings.

4. Hosting a series of learning opportunities about the application of a Positive Youth Justice 
framework through New Orleans juvenile justice system, including a day of presentations 
and meetings from Matt Cervantes, on behalf of the Sierra Health Foundation’s Positive Youth 
Justice Initiative in California.

Policy for New Orleans Children and Youth

Over the past two years, the New Orleans Children and Youth Planning Board has sought to build its 
capacity to support coordinated and strategic policy advancements that benefit children and youth 
in New Orleans. One of the gaps identified early on by youth-serving agencies is in the capacity for 
implementing coordinated policy action focused on children and youth in New Orleans.

Activities have included:
• Endorsing the Louisiana Platform for Children, which was developed in the fall of 2015 to help 

elected officials identify needs and gaps in services, understand evidence-based practices and 
determine where to provide scarce State dollars to help improve outcomes for children. It makes 
policy recommendations in eight areas of opportunity: Physical Health and Development, Early 
Care and Education, Social/Emotional Development, Developmental Disabilities, Child Welfare, 
Juvenile Justice, Family Economic Stability and the Louisiana Budget.

• Tracking bills during the 2016 Louisiana Legislative Session that would affect New Orleans 
children and youth, and providing information and updates to CYPB members.

• Providing information to members on 2016 juvenile justice reform package that built support 
for Raise the Age and other measures that align with the goals of CYPB’s Juvenile Justice 
Committee.

• Endorsing House Bill 372, which is designed to address excessive, racially disparate, and arbitrary 
use of student suspension in Louisiana’s public schools.

• Providing input to the Louisiana Task Force on Youth Aging Out of Foster Care as it developed 
a report to the Senate and House Committees on Health and Welfare about how to address 
homelessness and safe and effective transitions out of the foster care system for older foster 
youth.

• Establishing criteria and a process for the CYPB’s endorsement of proposed legislation and 
policy.

Below is a complete list of the resolutions passed by the CYPB between July 1, 2015 and 
December 31, 2016:

Resolution Topic Description Resolution Action(s) Date Passed Partners

In That Number 
Campaign

A public will campaign 
that seeks to increase 
compassion for youth 
with behavioral issues by 
changing public perceptions 
of these children as “bad” to 
see them as “sad” and in need 
of adequate psychological 
support services

Sign on as a public 
partner: (1) being 
recognized as in 
campaign materials, 
(2) disseminating 
information on the 
campaign through its 
membership, and (3) 
identifying other ways it 
can support the objectives 
of the campaign.

June 14, 2016 Institute for Women 
& Ethnic Studies

HB 372 Addresses excessive, racially 
disparate, and arbitrary use 
of student suspension in 
Louisiana’s public schools by 
creating clearer parameters 
around when suspension 
and expulsion can be used 
and for how long.

Sign on letter to House 
Education Committee 
members encouraging 
their support of the bill.

May 15, 2016 Families and Friends 
of Louisiana’s 
Incarcerated 
Children

Louisiana Platform 
for Children

Makes recommendations 
related to children in the 
domains of Physical Health 
and Development, Early 
Care and Education, Social/
Emotional Development, 
Developmental Disabilities, 
Child Welfare, Juvenile 
Justice, Family Economic 
Stability and the Louisiana 
Budget.

Affirms the importance 
of the issues raised; 
recognizes the need for a 
unified policy platform for 
children and youth; and 
commits to disseminating 
information about state 
policy issues that affect 
children and youth.

January 12, 
2016

Louisiana 
Partnership for 
Children and 
Families

YouthShift Call for 
Connection

Makes recommendations 
for deeper organizational 
coordination, and offers 
tools to help improve and 
align services.

Affirms the YouthShift 
Call for Connection 
recommendations and 
commits to working with 
YouthShift leadership 
and stakeholders to 
operationalize these goals 
and use them to inform 
the work of the Children 
and Youth Planning Board

November 10, 
2015

YouthShift Steering 
Committee
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Creating Capacity for Coordination

The New Orleans Children and Youth Planning Board has taken several significant steps to build the 
necessary infrastructure to accomplish its mission.

People: The CYPB expanded its engagement of children, parents, leaders and 

advocates for children across sectors.

• Engaged more than 296 stakeholders in CYPB activities from community, government, non-profit 
and business

• Filled all vacant seats on the 25-member board, per state legislation and city ordinance
• Completed successful leadership transitions of all four members of the Board’s Executive 

Committee, chairs of all Committees and Task Forces, and 33% of the Board
• Increase youth and family voice in Board and Committee meetings, in partnership with the 

Families and Friends of Louisiana’s Incarcerated Children
• Retained The Verbena Group / Converge consulting team as Senior Administrative Team to 

provide staff support in July 2015
• Hired Karen Evans as inaugural full-time Executive Director in October 2016

Financing: No longer an unfunded mandate, the CYPB secured and expanded 

dedicated funding to support its work.

• Secured first dedicated funding of $30,000 from Casey Family Programs in 2015
• Secured first public funding of $100,000 from the City of New Orleans in 2016
• Leveraged these investments to raise an additional $295,000 from Casey Family Programs, the City 

of New Orleans, the Greater New Orleans Foundation, Institute of Mental Hygiene and the W.K. 
Kellogg Foundation.

Infrastructure: The CYPB established the necessary infrastructure to expand 

its work.

• Established financial policies and procedures, a Treasurer and Finance Committee, and retained 
a Certified Public Accountant to ensure sound oversight, transparency and accountability in 
financial management.

• Researched the Board’s ability to form a 501(c)(3) nonprofit affiliate organization and concluded 
that this was a desirable option to work toward.

• Entered an agreement with the Foundation for Louisiana to serve as a fiscal agent for the CYPB   
in 2017.

• Revised by-laws and developed new policies on financial management, fundraising and state and 
local policy endorsements to guide the ongoing work of the CYPB.

The New Orleans CYPB has spent the last 18 months building the necessary foundation to realize the 
potential that was envisioned when the Louisiana Legislature passed Act 555 in 2004. With a growing 
body of work, dedicated full-time staff, public and private funding, and a broad cross-section of 
stakeholders engaged in its work, the CYPB has begun to demonstrate how a coordinated planning and 
policy body for children and can improve the lives of young people in New Orleans.

of the CYPB and its 
Committees and 
Task Forces

2016 New Orleans Children and Youth Planning Board Members
Paulette Carter, Children’s Bureau of New Orleans, Chair
Chris Gunther, New Orleans Health Department, Vice Chair (designee for Charlotte Parent)
Gina Womack, Families and Friends of Louisiana’s Incarcerated Children, Secretary
Todd Battiste, United Way of Southeast Louisiana, Treasurer
Darren Alridge, Youth Representative
Vallarie Buras, Louisiana Department of Children and Family Services
Lakeasha Cooley, Louisiana Office of Juvenile Justice
Aaron Clark-Rizzio, Louisiana Center for Children’s Rights
Alvin David, Recovery School District (designee for Patrick Dobard)
Mary Garton, Orleans Parish School Board (designee for Henderson Lewis)
Anne Kiefer, Orleans Parish District Attorney (designee for Leon Cannizzaro, Jr.)
Honorable Ernestine Gray, Orleans Parish Juvenile Court (designee for Judge Candace Bates 
Anderson)
Honorable Susan Guidry, New Orleans City Council (Vanessa Spinazola, designee)
Dr. Rochelle Head-Dunham, Metropolitan Human Services District of Louisiana (Michael Smith, 
designee)
Glenn Holt, New Orleans Juvenile Detention Center
Sara Massey, Communities in Schools of Greater New Orleans
Dr. Stephen Phillippi, Louisiana State University
Ann Rabin, Citizens for One Greater New Orleans
Victor Richard, New Orleans Recreation Development Commission
Monique Robinson, City of New Orleans/JOB1 (designee for Tammie Washington)
Rev. Torin Sanders, Sixth Baptist Church
Melissa Sawyer, Youth Empowerment Project
Dr. Vera Triplett, The Noble Minds Institute
Charles West, Mayor’s Office of Criminal Justice Coordination (Sarah Schirmer, designee)
Captain Joseph Waguespack, New Orleans Police Department (designee for Michael S. Harrison)

Members of the Transitioning Foster Youth Task Force
Monique Robinson, City of New Orleans/JOB1, Co-chair
Joy Bruce, CASA New Orleans, Co-chair
Sonya Brown, Project 18
Vallarie Buras, Department of Children & Family Services
Paulette Carter, Children’s Bureau of New Orleans
Benita Coley, UNITY of Greater New Orleans
Dawn Domengeaux, Housing Authority of New Orleans
Honorable Ernestine Gray / Ann Maier, Orleans Parish Juvenile Court
Mamie Hall-Landry, Catholic Charities – Archdiocese of New Orleans
Nicole Jolly, EMPLOY Collaborative
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Jim Kelly / Manola Gonzalez, Covenant House New Orleans
Leticia Provost, Metropolitan Human Services District of Louisiana 
Kim Rugon / Contrissa Smith, Goodwill Industries of Southeastern Louisiana
Parker Sternbergh, Porter-Cason Institute for the Family, Tulane University School of Social 
Work
Nicole Sweazy, Louisiana Housing Corporation
Mandi Wallis, Crossroads NOLA
Detra Ward, Louisiana Department of Children and Family Services 

Members of the Juvenile Justice Committee
Charmel Gaulden, Baptist Community Ministries, Co-Chair
Vanessa Spinazola, New Orleans City Councilmember Susan Guidry, Co-Chair
Derek Brumfield / Farrell Sampier / Antonio Travis, Families and Friends of Louisiana’s Incarcer-
ated Children / Black Man Rising
Lakeasha Cooley, Louisiana Office of Juvenile Justice
Don Francis, New Orleans Health Department
Mary Garton, Orleans Parish School Board
Rachel Gassert / Lana Charles, Louisiana Center for Children’s Rights
Carla Gendusa, New Orleans City Councilmember Stacy Head
Honorable Ernestine Gray / Ann Maier, Orleans Parish Juvenile Court
Honorable Susan Guidry, New Orleans City Council
Chabre Johnson, Youth Empowerment Project
Nicole Jolly, EMPLOY Collaborative
Margaret Olmos, Recovery School District
Ann Rabin, Citizens for One Greater New Orleans
Gwen Rainey, Juvenile Detention Alternatives Initiative
Melissa Schigoda, City of New Orleans
Sarah Schirmer, Mayor’s Office of Criminal Justice Coordination
Captain Joseph Waguespack, New Orleans Police Department Juvenile Division
Angela Wiggins Harris, Youth Opportunity Center
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