
OUR GOAL
To advance coordination and implementation of children and youth programs and services across the continuum to 
include but not limited to:

OUR APPROACH

2004 
LA Legislature passes the “Children and Youth  
Planning Boards Act” in response to the attention 
around juvenile justice reform.

2005 
New Orleans devastated by Hurricane Katrina.
Approximately 80 percent of the city is flooded.

2006–2009 
Children and youth advocates work with City 
Council to revise membership and finalize  
appointments to the NOLACYPB.

2009 
First official meeting. Ilana Picou, Exec. Dir. of 
Juvenile Regional Services, elected chair.

2010  
Bylaws adopted. The Honorable Ernestine S. Gray, 
Chief Judge of Orleans Parish Juvenile Court 
elected co-chair. Partnership with Baptist  
Community Ministries and the Greater New 
Orleans Afterschool Partnership engages the 
Forum for Youth Investment (FYI) in determining 
the capacity to improve outcomes for children 
and youth. 

2011 
FYI’s Ready by 21 Leadership Capacity Audit 
released. YouthShift launched.

2012 
NOLACYPB partners with the Partnership for Youth 
Development on YouthShift.

2013 
NOLACYPB serves as the Advisory Board for 
the New Orleans Health Department’s NOLA for 
Life Playbook (Youth Violence Strategy). Judge 
Ernestine Gray is elected chair, fostering the 

development of new bylaws, a new committee 
structure and development of first website.

2014 
Family Bill of Rights adopted. Ordinance to revise 
NOLACYPB’s membership passed. NOLACYPB 
becomes part of the Casey Family Programs  
Communities of Hope Initiative.

2015 
Funding expands with Casey Family Programs and 
grants from the Greater New Orleans Foundation, 
Institute of Mental Hygiene and the W.K. Kellogg 

Foundation. Administrative consulting firm hired 
to provide staff support and help launch a task 
force focusing on youth transitioning out of foster 
care. NOLACYPB lends its support to the  
Louisiana Platform for Children policy platform.

2016
NOLACYPB receives funding from the City of  
New Orleans for the first time. Paulette Carter 
is elected chair and the NOLACYPB hires Karen 
Evans as its first Executive Director.
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HOLDING US ACCOUNTABLE : 2015 – 2016 BASELINE MEASURES 
Children and youth with foster care experiences or who are justice-involved bear an additional burden of economic, 
health, social and educational disparities.  This data is not intended to represent the definitive narrative of this  
population, but is intended as a measure of annual accountability for all of us working with children and youth  
services or program in New Orleans.  

FOSTER YOUTH  
Every year, approximately 200 young people in Louisiana’s child welfare system turn 18 and age out of foster care without sufficient supports to live  
independently. Ninety percent of them are African-American. 

JUVENILE JUSTICE   
Despite a 40 percent decrease in juvenile arrests in New Orleans between 2008 and 2015 and a drop in admissions to juvenile detention 
by 77.8 percent since 2004, New Orleans still arrested more than 750 children and youth in 2015 – 99 percent of these children were 
African-American; 84 percent of these arrests were for offenses that did not involve a weapon or violence.

COLLABORATION  
At least 16 different organizations and agencies provides services specifically for foster youth in New Orleans, but many of them 
do not work with each other regularly.

NOLACYPB COMPREHENSIVE PLAN

The plan will promote the following:

  development, implementation and operation of services which  
encourage positive youth development

  diversion of children and youth from criminal justice and foster care 
systems

  reduction in the commitments of youth to state institutions

  provide a community response to the growing rate of juvenile 
delinquency 
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71%
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will become 
pregnant by 21

For more information 
on the New Orleans 
Children and Youth 

Planning Board,  
visit the website at  
www.nolacypb.org



STRATEGY FRAMEWORK
Building Capacity For Better Outcomes 
For New Orleans’ Children and Youth 

OUR NARRATIVE

OUR OVERARCHING GOAL:  
To advance coordination and implementation  

of children and youth programs and services across the continuum. 

HIGH POINTS IN CHILDREN AND YOUTH SERVICES THROUGH OUR OWN LENS

 Committed stakeholders who truly care about
New Orleans’ children and youth

 Willingness to engage in collaborative work

 What we have been able to accomplish when
we engage youth in the process and
empower parents to be active participants in
achieving goals

 Working with City Council to pass resolution
and law to keep kids charged as adults in
youth study center while adult case pending

 Being able to see the lightbulb come on when
they’re working on an activity

 More	dignified	school	facilities

 The intentionality of service delivery for
children and youth

 When a child self-determines and self- 
activates their goals

 Encouraging as many youths as qualify into
the Das Diversion Program. These charges will
go away at the completion of the program
and not appear on their public record

 Jan 2018 policy shift which will allow youth to
receive a summons instead of being arrested

 The opportunity to regularly engage with
different stakeholders and to identify
problems and solutions

 The work towards developing the Orleans
Parish School Board Master Plan

 Young people and families who continued to
fight	for	their	rights,	even	when	the	system
disenfranchises them

 Increase of knowledge in the need for
diversity of educational options

 Access to arts and culture as a tool to
encourage and engage youth

 Promising schools such Travis Hill High School

 When youth are given or take the opportunity
to speak up and express themselves

 Seeing	data	reflect	success	of	evidence-based
programs

 Youth	who	learn	to	fight	for	other	youth	as
well as themselves

 Establishing a tool for referral for foster care
youth-serving agencies

 The re-emergence of the CYPB with renewed
focus children and youth

 Providing youth with the tools and resources
to make a positive impact

 Being a city of universities that can connect
with youth and encourage high achievement
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 Gentrification	–	Teachers,	leaders	and
organizations that don’t look like our young
people and what that says to our young people

 School functions playing adult music. Using
words	such	as	shake,	pop,	drop,	make	me
feel good and booty. DJs not being held
accountable.

 Seeing youth fall through cracks in the juvenile
justice system.

 Not enough alternatives to crime in
neighborhoods

 Gun violence problem solving

 Lack of consistent supports

 We still lack many diverse educational options/
supports

 Lots of children leave our schools (as grads or
not as grads) and are often disengaged with
work and school

 Learning how many of our youth are charged as
adults; many more than in other parishes

 Incarcerating juveniles and trying the most
violent as adults

 The meltdown in children’s servicing post-
Katrina

 Systemic barriers for youth and lack of
willingness or resources to receive them

 Losing a student to gun violence

 Tallulah and similar

 Despite	our	gains	in	education,	we’re	still	losing
too many students

 Inadequate funding to support youth and
children programs and services

 Lack of agencies who show up to case review
meetings

 When a child is pulled deeper into the juvenile
system

 Need for increased accountability

 Disconnection of agencies

 Seeing youth overwhelmed by negative
influences

 A community that does not equally value all
youth

 Percentage of justice involved youth

 Lack	of	resources,	lack	of	systems,	quality
question

 Disparate access to quality education in their
neighborhoods

 Getting children and youth connected to
various programs

 Students in the East don’t have access to many
programs

 Too much exposure to adverse events

ACKNOWLEDGING OUR CHALLENGES
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2017 – 2020 STRATEGY MAP
IMPROVING CONDITIONS* FOR CHILDREN AND YOUTH THROUGH COLLECTIVE ACTION 

Goal: Increase Capacity

Action Objective Strategies

EQUITY & 
RACISM 
TRAINING

Increase positive practices among 
children	and	youth	stakeholders,	
school	officials	and	community	 
leaders that promote restorative 
relationship and racial equity for all 
children and youth.

 CYPB training on undoing racism & acting
together

 Undoing	/	overcoming	racism	–	for	schools
justice and youth programs

 Scale restorative justice approach
throughout public schools (in Orleans
Parish) All youth workers/educators trained

PARENT  
ORGANIZING

Increase	the	capacity	of	parents,	
guardians,	and	family	members	 
as leaders in children and youth  
advocacy.

 Parent / Organization resource fair
 Develop a parent-led network to support

parents

YOUTH  
ORGANIZING

Increase opportunities for youth 
leadership in advocacy and  
decision-making in New Orleans.

 Sponsor youth council meetings
 Support youth fellowships that promote

leadership development
 Establish a youth advisory board within the

CYPB that has equal voice and value in CYPB
decision-making

 Identify and promote opportunities for youth
to	be	visible,	active	leaders	in	public	forums

Goal: Increase Awareness and Support

Action Objective Strategies

PUBLIC  
CAMPAIGNS

Increase public knowledge and 
awareness of conditions impacting 
the lives of children and youth.

 Provide campaign informing community about
CYPB message

 Awareness campaign to treat all kids as kids
 Education campaign to end zero tolerance

POLICY & 
ADVOCACY

To promote policies that create  
conditions where all children and 
youth have access to opportunities 
that support well-being.

 Identify and secure resources to support
summer programs

 Develop legislation/ordinance to fund
prevention youth services (i.e. millage set
aside)

 Create city department of children and
family services

 Inform public and private investments
 Development of a policy agenda
 CYPB to educate OPSB on policy	options

for converting failing charters to
neighborhood schools
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Goal: Improve Systems

Action Objective Strategies

YOUTH  
SERVICES IN 
SCHOOLS

Increase access to children 
and youth services in K-12 
schools,	particularly	in	 
traditionally marginalized 
communities.

 Establish school-based health centers
 Develop and disseminate a centralized school

calendar
 Require	and	fund	medical	screenings,	including

mental health

RESOURCE 
ALIGNMENT 
(CONNECTING 
THE DOTS)

To increase alignment and 
connections between  
children and youth  
program and service  
providers.

 Partner with FBOs to sponsor a child/youth &
church summit

 Convene existing collaboratives to increase
coordination,	awareness,	and	system	improvement

 Identify and align efforts to address priority areas
 Identify points of connection between service

providers
 Collect and incorporate resources from all of

New Orleans East and West bank resources into
resource directory

DATA &  
ACCOUNTABILITY

To increase access to 
shared data and reporting 
across stakeholders.

 Develop an annual “report card” that provides	
comparative metrics on the state of children and	
youth in New Orleans.

 Compile a comprehensive data set on indicators of	
conditions for children and youth that can be used	
as a baseline for comparison.

 Create data and information systems for	
collecting,	managing	and	reporting	data	across	
children and youth stakeholders. 

ACCESSIBLE 
QUALITY  
EDUCATION  
FOR ALL 

Increase access to quality 
primary,	secondary	and	
post-secondary education 
for all children and youth.

 Establish an education task force within the CYPB
 Utilize the education task force to examine the

policies related to charter school renewals and
performance requirements

 Meet	with	school	officials	to	discuss	growing
interest in rebuilding neighborhood schools

 Utilize the education task force to develop a
summary report that examines the potential impact
and feasibility of neighborhood schools.

WORKFORCE  
DEVELOPMENT

Increase opportunities that  
promote career readiness 
for all youth junior high 
through age 24.

 Develop and implement career exploration and
pipeline programs for all junior high school students

 Establish summer programs that provide job
opportunities and soft skills training for youth
16	–	24	regardless	of	student/school	affiliation.

 Establish school-based vocational tech and college
readiness programs for high school students

 Establish dual enrollment programs in high schools.
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IMPROVING CONDITIONS* FOR CHILDREN AND YOUTH THROUGH COLLECTIVE ACTION 



*CONDITIONS DEFINED AS:

 Actions to quality sex education

 Positive support circle

 Livable wage employment opportunities/entrepreneurship

 Safe environments

 Cultural expression

 Reduction in ACEs

 Quality public education in every neighborhood

 Quality healthcare

 Quality mental health services

 Access to / supports for early childhood education

 Access to and awareness of all resources

REALITIES IN ROOT CAUSE:  HOW CONDITIONS GOT TO WHERE THEY ARE

 Lack of modeling what we seek

 Breakdown of institutions that are
supposed to support families

 Institutional and structural racism

 Failure to prioritize children and
families at the city level

 Resources directed towards
intervention rather than prevention

 Great plans but no follow through

 Historic,	intentional	multi-generational
poverty and racism

 Total breakdown of families

 Lack of investment

 Failure to have department at the city
level for children and families
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IMPROVING CONDITIONS* FOR CHILDREN AND YOUTH THROUGH COLLECTIVE ACTION 



PROMOTING ACCOUNTABILITY: RECOMMENDED METRICS TO MONITOR OUR IMPACT 

 Measuring time in juvenile justice system

 Once	a	child	becomes	engaged	with	the	juvenile	justice	system,
how many graduate from high school w/o juvenile records
negatively impacting students’ progress

 Number of children tried as adults

 Number of agencies that receive government funding to
employ impacted persons or formerly impacted persons

 Children	in	the	system:	custody	displacement,	supervision	and
needs,	probation,	education

 Relationship between school performance and health and mental
health outcomes

 Mental health supports/access

 Assessing health and mental health needs of all children

 Access	to	medical	screenings	and	care,	including	mental
health,	hearing	and	vision	tests,	immunizations,	primary	care,
medical	case	management,	health	department,	children’s
bureau,	MHSD

 Resources available for early education (ages 0-3) and parenting
skills,	organizations	that	present	to	City	Council,	OPSB

 Percentage of children entering kindergarten ready to learn

 Percentage of chronic absence and truant students

 Percentage of third graders reading on level

 Student engagement and/or satisfaction

 High school completion rates vs. non-completion rates:
possible	causes	(expulsions,	suspensions,	number	of
schools	attended,	absenteeism,	exposure	to	criminal	justice
system,	pregnancy	and	child	care	issues,	health	department,
OPSB,	YRBC)

 Decrease in suspensions and expulsions

 High school graduation rate that accounts for the ninth
grade cohort

 Perception/attitude of youth as it relates to access to
opportunities

 Youth	workforce	development:	connection	to	employment,
maintaining	employment,	living	wage

 Availability versus need for employment alternatives and
training programs

 Number/percentage of youths ages 21-24 earning a living wage
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Meeting Name/Description: CYPB Meeting – 6th Meeting of 2017 
Date/Time/Location: Tuesday, November 14th @ 11:00am – 1:30pm 

United Way, 2515 Canal Street 

The New Orleans CYPB Purpose and Function: 

The CYPB is to participate in the formulation of and to prepare a comprehensive plan for services and programs for the 
children and youth of New Orleans.  The Board is intended to encourage collaborative efforts among local stakeholders 
for assessing the physical, social, emotional, developmental, behavioral, educational, safety and poverty impacts and 

needs of children, youth and their families in their respective communities, and for assisting in the development of 
comprehensive plans to address such needs. 

AGENDA                                                                                   

# Topic Time   Presenter Action Required 
1 Welcome/Call to Order 2 min  Paulette Carter, Chair Inform                   

2 Introductions 
(if needed, as determined by Chair) 

5 min All Inform    

3 Presentation of Financials:   
- Update on Status of Fiscal Agent 
- Draft Report and Schedule for Budget 
Presentation 

10 min Todd Battiste, Treasurer Review/Discuss 

4 Review of CYPB 2017 Deliverables  
- TFC Demonstration Project 
- JJ Public Facing Document 
- Youth Mapping Project/CRG 
- All Promised Deliverables/Status 
 

40 min Paulette Carter, Chair 
Monique Robinson, Chair TFC 
Lakeasha Cooley, Chair JJ 
Karen Evans 

Review/Discuss/Feedback     

 Break –  Working Lunch/Self-Serve 15 min   
6 CYPB Standing Committees 2017 Year-

End Report Outs using new format/tool: 
-  Executive Committee (EC) 
-  Governance (GC) 
-  Internal Affairs (IAC) 
-  External Affairs (EAC) 

25 min Paulette Carter, Chair, EC & GC 
Todd Battiste, Treasurer/Chair IAC 
Gina Womack, Secretary/Chair 
EAC – Report out by Monique 
Robinson  

Inform/Discuss/Feedback   
 
 

7 Preview of 2018  
-  2018 CYPB Meeting Schedule 
-  Feedback re:  Annual Meeting 
-  Next Steps: Review/Edit/Finalize Work 
plan 
  

45 min 
 

Karen Evans, Executive Director Review/Discuss/Feedback; 
Motion 

8 Meeting Wrap Up: 
.  Summarize actions + next steps 
Adjourn 
 

5 min Karen Evans, Executive Director 
 
Paulette Carter, Chair 
 

Review/Document 
 

                                                                            2 hrs., 27 minutes = total meeting time 
Quorum = 13   



 

Link to Photos taken at 2017 CYPB Annual Meeting – October 17, 2017 

 

http://capturestudionola.com/cypb-board-meeting/ 

http://capturestudionola.com/cypb-board-meeting/
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